
Some guidelines for a healthy Zoom choir community: 

● You are encouraged to have your video ON so we can see each other. Our nervous 
systems respond favorably to singing in a group, and since we can't hear each other 
over Zoom most of the time, dancing, expressing ourselves, and visually reacting over 
Zoom is a comforting way to know we are in community. 
 

● You will be muted much of the time while we are singing; this is because there is no 
online platform that allows for singing in sync, unfortunately. However, there will be times 
when we ask you to unmute and share your voice, and if you have a question or need 
my attention you can always unmute yourself to interject. Please remember to mute 
yourself again when you're done talking - a little bit of background noise can be 
disproportionately distracting to the group in this setting. 
 

● The private chat feature has been disabled; this is to minimize "side conversation" just 
as we would during an in-person session. The group benefits the most when there is a 
common focus. 
 

● There will be opportunities to get to know your fellow choir members. Once a week, we 
go into "Breakout Rooms" to have a little time to chat with 1-2 other members, and some 
of us usually arrive a few minutes early, or stay a few minutes late chatting. There are 
also many choir members who choose to share their contact info so that the community 
can have correspondence outside of rehearsal time. 

  

Teaching Tracks and Singing as a Communal Experience 

This is the fun part: whenever possible, I will be making audio tracks available to you of the 
songs we sing, so you can sing along at home. I suggest singing as much as you can, 
especially during these hard times. The lungs store unprocessed grief, so getting them moving 
is essential for well-being. You may also notice that singing sometimes kicks up emotion; this is 
a natural and healthy response and I invite you to, if you can tolerate it, keep singing (or at least 
breathing) through the emotion rather than shutting down or clamming up. Your body is doing 
the processing of potentially big feelings - and this will help your body and mind become 
stronger and healthier. 

Processing in community can feel vulnerable. Please refrain from interjecting unsolicited "help" 
or judgement (positive or negative) if you witness someone else processing a feeling. You can 
be supportive by letting them know you are here with them, but try to let them have their own 
experience. 

This goes for voice as well. This is more important when we meet in person, because we mostly 
won't hear each other over Zoom. But this choir is open to and welcoming of all folx regardless 



of musical experience, and if a singer's voice sounds "good" or "bad" to you, we ask you to 
refrain from commenting on it either way. Singers get stronger as a group; for experienced 
singers and newbies alike this actually starts with the listening muscles getting stronger first. No 
matter where you are on the musical experience spectrum, you belong here, and so do the 
people around you. 

● If you have a question about what we're learning, I can almost guarantee someone else 
has that question too. Go ahead and ask it in the group setting and you will likely be 
helping someone else by speaking up for the clarification you need. 
 

● As an act of allyship, we welcome sharing your gender pronouns along with your name. 
This can be done easily when you register for rehearsal on a given night. You can enter 
your name and pronouns right then and there. You can also (though not from an iPad) 
"rename" yourself using the little blue box with three dots ("...") in it at the top right-hand 
corner of your Zoom picture, and add your pronouns at any time. 
 

● We enjoy meeting special people in your life. If you have a friend or loved one you would 
like to bring as a guest sometime, we welcome that. Donations on their behalf are also 
welcome, although as always, no one is turned away for lack of funds. This session is 
not generally open to the public, however, so that we can get to know each other and 
have a through-line as a community. 

While we will absolutely be working on challenging ourselves as a community to dismantle 
racism, further our own education and promote allyship, this is also a place of practicing joy, 
trust, and community bonding. Never assume that, if we work on something that feels "hard," 
that we will stay there forever, and likewise, never assume that if we're doing something that 
feels playful we are willfully ignoring the big cultural changes we are working to be a part of. We 
believe that, for us to show up in the world well, we need healing and wholeness, and for 
healing and wholeness, we need to be able to get silly, playful, and reconnect with joy in 
community. It really is all in the name of healing. 

As a white, cisgender person, I know I have many blindspots, which I am actively working to 
challenge and dismantle. If you have feedback for me or do not feel safe for any reason, please 
don't hesitate to approach me (preferably outside of rehearsal time so I can give it the focus it 
deserves.) If you do not feel comfortable approaching me, there are many members of this choir 
who have volunteered to be available for that starting with Sara and Deborah, my 
musical/teaching assistants. 

Similarly, if you have a desire of a song to work on or an activity to do, please approach me with 
it outside of rehearsal time. During rehearsal my brain is focused on a lot of things and I can't 
always give ideas the time they deserve. Know also that, even if I love an idea, I may not be 
able to implement it right away. Sometimes ideas incubate for years before it feels like their time 
has come. So know I value your input, whether or not you see me take your suggestion the very 
next week. Although I am the choir director, my decisions are not made in a vacuum - just as 



nothing we do is ever in a vacuum. We are an Ubuntu Choir. Ubuntu is a Bantu word meaning "I 
am because we are." It speaks to the implicit interconnection of all beings; you can read more 
about Ubuntu Choirs at UbuntuChoirs.net. 

Thank you for being part of this magical work and community! I can't imagine how I'd be getting 
through this life without this practice, and cherish every one of you for making this community 
what it is! 

 

http://ubuntuchoirs.net/
http://ubuntuchoirs.net/

